


SEOE Peer Mentorship Program

Capstone 
Project Idea



Spectrum of APM Administrative 
Complexity

Informal

• Minimal administrative 
oversight

• Flexible structure and 
scheduling

• Peer educators offer guidance 
and support on an ad-hoc basis

• Limited training required for 
peer educators

• Often initiated by students 
themselves or through informal 
groups

Semi-Structured

• Some level of administrative 
oversight

• Basic structure with scheduled 
sessions or activities

• Peer educators receive initial 
training and occasional check-
ins

• More organized than informal 
programs but still relatively 
flexible

• May include organized study 
groups, peer mentoring 
sessions

Structured

• Defined administrative 
oversight and management

• Clear structure with regular 
sessions and defined goals

• Comprehensive training and 
ongoing support for peer 
educators

• Includes formalized feedback 
mechanisms and assessment

• Programs such as peer 
tutoring, academic success 
workshops



History of APM…
2016 2024

2018

2020

2022



Peer Mentorship



Peer Mentorship

Peer Mentorship is a mutually beneficial relationship 
between two people of similar ages or experience levels who 

work together to help each other grow.



Peer Mentorship

Peer Mentorship is a mutually beneficial relationship 
between two people of similar ages or experience levels who 

work together to help each other grow.

Academic Peer Mentors discuss majors, academic opportunities, coursework, transition to 
college, campus resources, procedures, and other essential information for student success. 



• U101 Peer Leader
• Residence Mentors
• Carolina Experience Peer Leaders
• Student Success Center Peer Consultants
• …And Many More

Peer Opportunities On Campus…



Academics



Academics Community



Academics Community

Sweet 
Spot



Where do Students Get This:

Community

•   Orientation
• Residence Halls/Roommates
• Friends and Family
• Happenings/Events on Campus
• Student Orgs.
• Greek Life
• U101
• Program-Specific Courses
• Special Population Support
• Etc.



Where do Students Get This:

Academics

• Classroom 
• BUT it is not often 

individualized/1:1 due to class size

• Academic Advisor
• BUT limited time to fit everything 

in…



Low 
Complexity

High 
Complexity



What Academic Peer Mentors 
CANNOT Do:

Provide Formal 
Academic Advisement
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What Academic Peer Mentors 
CANNOT Do:

1.   Mis-advisement can delay time to 
degree.

2.   Curricular complexity, transfer credit, 
degree conferral, lifting holds, etc. 
must be tied to a university official.

3.   Multiple Academic Advisors 
(regarding course selection) is already 
a challenge.
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How to: 
Use DegreeWorks
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What Peer Mentors CAN Do:

How to: 
Use DegreeWorks

• How to review/understand your audit

• Looking ahead at courses needed—is 
your major a right fit?

• How to view notes/plans for advised 
courses?
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What Peer Mentors CAN Do:
• Schedule your Advising Appointment

• Review your degree progress in 
DegreeWorks

• List your courses and expected grades

• Prepare a list of courses for next 
semester

• Prepare a list of topics/questions for your 
advisor

How to: 
Prepare for 

Advisement/Registration
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What Peer Mentors CAN Do:

How to: 
Access Video Resources

• ‘How to identify class registration 
restrictions’ Video

• ‘How to use the Course Equivalency 
Tables’ Video
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What Peer Mentors CAN Do:

• Steps to connecting with:

• Exploratory Advising

• Education Abroad

• Undergraduate Research

• Graduation with Leadership 
Distinction

How to: 
Connect to 

University Resources
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• Co-present with Sara and Jane to the 
Orientation Leaders in May



What Peer Mentors CAN Do:

Building Relationship with 
Academic Advisor 

• Co-present with Sara and Jane to the 
Orientation Leaders in May

• Shadow Orientation College Visit in 
your major’s college



What Peer Mentors CAN Do:

Co-Present  U101
Advising Tools 
Presentation 
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What Peer Mentors CAN Do:

Co-Present  U101
Advising Tools 
Presentation 

• Assist students while reviewing their 
Degree Audit

• Help students prepare for advisement

• Help students find and review their 
Experiential Transcript



Let's Chat!

Please take a look at the list of potential duties 
for an academic peer mentor on your handout 

and highlight/circle what could be most helpful 
to your unit



Let's Chat!

Is this the correct 
Contact Information 
for your Department?



How can the UAC Help? 

Pre-
Designed 
Templates

Coffee Chats 
and Coffee 
Vouchers

Sample 
Matching 

Tools

APM 
Handbook 



Designing an Academic Peer 
Mentoring Program

How will we 
assess/evaluate our 

efforts?

What training or support 
can the 

department offer PMs?

What is the 
structure/design of the 

program? How will 
students connect?

What are our goals? What 
is the role of our peer 

mentors?



Step 1: Establish Program 
Goals/Vision

• Who will oversee program? 
• Do you have any departmentally specific goals? 
• Should you focus on student retention? 
• Size/scale of program



SEOE Peer Mentorship Program 
Goals

1. To create a sense of belonging and community within majors & 
the SEOE dept

2. To address research opportunities & how to go about connecting 
research mentors

3. To improve academic success & awareness of resources to 
maintain high success

4. To build freshman confidence for asking questions & getting to 
know upperclassmen & faculty



Step 2: Program Design

• Nitty gritty details
• How will students connect? 
• How structured do you want it to be?
• How often do you want students to connect?



SEOE Peer Mentorship Program 
Requirements

• Students pair 1:1 or 2:1 by major and 
matching form

• Required to meet once a month from 
September – December

• Option to attend SEOE events together 
• Students meet at Welcome Back 

Celebration



Step 3: PM Support & Training

• How involved will your dept be?
• Do you want to train PMs? 
• Who can PMs get in contact with for questions/issues?
• Accountability measures? 



SEOE Peer Mentorship Course

• Students have to take 1-credit hour course 
in the fall 

• Mentorship & professional development 
• Students required to fill out form every 

month outlining meeting w/ mentee(s)



Step 4: Implementation & 
Evaluation

•Making it happen! 
•Having a pilot group 
•Surveys 



SEOE Peer 
Mentorship 
Survey (Pre 

& Post)
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